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CENTRAL INTELLIGENCE . 

Deputy Director for Operf 


JENCY 25X1 



17 May 1984 


NOTE FOR: D/OLL 


I find the attached piece of 
paper highly confusing as to who 
takes what position about what. 

The one comment I can make is that 
the SSCI seems determined to pro- 
liferate paper regarding covert 
action on the Hill. Regardless of 
how the procedures come out, I 
think we should have a strong input 
on the need to protect the nanprg 
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CONFIDENTIAL 


10 May 1984 


MEMORANDUM FOR: Deputy Director for Operations 

Associate Deputy Director for Operations 


FROM: 

Special Assistant/ODDO 
SUBJECT: Trouble Brewing 


1. As an IMS careerist, it is incumbent upon me to point 
out security and compartmentation problems associated with 
records-keeping. Sprinkled throughout the latest SSCI 
proposals to improve oversight are proposals to keep the 
following records downtown: 

a. Findings and Scope papers. 

b. Specific questions from members and the 
answers we provide. 

c. Prior written notification of activities approved 
by the President, NSC, NSPG, or comparable 
authority . 

d. Annual written reports on status of Findings. 

e. Transcripts of all briefings of staffers in the 
covert action compartment. 

f. A file of updated memoranda on each program so 
that members can read the latest summary material 
at any time. 

2. The proposals also imply that the records may be filed 
in different ways (several copies??), e.g. chronos, case files, 
transcripts and index thereto, etc. Maybe IMS should staff the 
Congressional Registry. 


CONFIDENTIAL 
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MEMORANDUM FOR: Director of Central Intelligence 

Deputy Director of Central Intelligence 

Executive Director 

Deputy Director for Operations 

Deputy Director for Intelligence 

General Counsel 

Comptroller 

FROM: Clair E. George 

Director, Office of Legislative Liaison 

SUBJECT: SSCI Proposals Concerning Actions to 

Improve Committee Oversight of CIA 
Covert Action Activities 


1. Attached at Tab A are the suggested proposals prepared 
by the Senate Select Committee on Intelligence (SSCI) staff to 
improve the Committee's oversight of CIA covert action 
activities. Section A of the attached paper addresses 
improvements that could be made in CIA reporting procedures for 
covert action operations. These procedures are almost 
identical in substance to the improvements which we suggested 
and provided to the Committee at the hearing on this subject on 
Thursday, 3 May (attached at Tab B) . 

2. Section B includes two additional proposals for covert 
action reporting concerning notice of the apportionment of 
funds for such programs and for obtaining separate Presidential 
Findings for new significant actions which arguably are still 
within the scope of an existing Finding. The Committee 
considered these two proposals at the hearing on Thursday, but 
decided, at least initially, that neither of these proposals 
was necessary or should be implemented. 

3. With respect to Section C which primarily addresses the 
internal workings of the SSCI, the Committee, in particular 
Senator Chafee, has requested that the Agency review these 
suggested internal Committee procedures and provide its input 
as to how the Committee could be better organized and briefed 
on covert action programs. For this reason, I would appreciate 
your review of Section C of the attached memorandum and any 
suggestions or comments you may have as to how the Committee 
itself may imprqve its functioning and organization with 
respect to oversight of covert action programs. 


J s j Clair E. George 
Clair E. George 

Attachments 

Downgraded to Unclassified 
When Separated from Attacm?^ 
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SUBJECT: SSCI Proposals Concerning Actions to 

Improve Committee Oversight of CIA 
Covert Action Activities 


Distribution : 

Original - Addressee 
1 - OLL Chrono 
1 - LEG File 
1 - SWH Signer 
1 - D/OLL 
1 - DD/OLL i— 
OLL:SWH:dt (7 May 84) x 
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POSSIBLE ACTIONS TO IMPROVE 
COMMITTEE OVERSIGHT OF CIA ACTIVITIES 


The Senate Intelligence Committee's oversight of CIA activi- 
ties can be improved at several levels. These include the 
following : 

A. & B. CIA reporting procedures for covert action 

C. Committee efforts to gain further information 

D. Committee records maintenance 

E. Functioning of the Covert Action staff compart- 
ment 

F. Committee staff organization 

G. Committee organization 

H. Other "significant anticipated intelligence 
activities." 

This memorandum summarizes possible actions in each area 
that have been suggested by members, staff, and CIA officials. 
Crucial decision points for the Committee are underlined . 

The proposals in Part A have been discussed with CIA officials 
and recommended to DCI Casey by the Deputy Director of 
Legislative Liaison. 
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CIA REPORTING PROCEDURES FOR COVERT ACTION 

Based on a meeting between Committee staff and CIA 
representatives, the following proposals have been 
developed for submission to the Committee. Essentially 
similar proposals are being submitted by CIA representa- 
tives to Director Casey. The Deputy Director of CIA's 
Office of Legislative Liaison may be prepared to present 
the CIA's version at the Committee meeting. 
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